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Goal of Plan 

Our goal of the Fulton County Area Vocational Technical School (FCAVTS) is to provide continuity of 
education for all students through equitable access to distance learning. Fulton County Area 
Vocational Technical will provide the access, resources and learning opportunities for all students.  

 

Overview of Plan 

The FCAVTS will be providing meaningful planned instruction that relates to the Pennsylvania 
Department of Education Programs of Study and will be communicating this to students. The mission 
of the Fulton County Area Vocational Technical School is to provide high school students a superior 
career and technical education consistent with accepted academic and skill standards. As a result of 
recent events precluding students from physically attending school, the FCAVTS has been and 
continues to prepare virtual learning opportunities for ALL its learners in an effort to continually 
provide that superior education. Teachers and support personnel are making a good-faith effort to 
provide students with the best possible education in a virtual format 
 

 

 Expectations for Teaching and Learning  

Virtual learning in a career and technical setting presents a unique challenge, particularly because 
career and technical learning is predominantly tactile or hands-on. Therefore, teachers are expected 
to do their very best to generate learning opportunities that allow students to experience content 
online through videos, blogs, articles, simulations, essays etc. and execute tasks of the trade when 
possible. All learning provided by our teachers will align to industry standards and the state approved 
Program of Study. The students of the FCAVTS will be accountable for their work by submission 
through various methods of delivery. Attendance will be taken via the program teacher and a record 
of that attendance and participation will be maintained on our student information system. The 
expectation is that our students WILL participate in online activities. 



 

Communication Tools and Strategies 

Teachers will assess and provide feedback on assignments given during this time. Teachers will post 
assignments using existing platforms such as Schoology, Google Classroom, and Canvas, as well as 
emailing assignments directly to students through their district email accounts. Teachers may post 
assignments, task sheets, videos, links, and other related material as needed. Students are required to 
complete the assignments provided and seek out help if needed. Teachers will be available and 
schedule specific conference hours during regular school hours to answer emails and questions 
students may have. 
  

 

Access (Devices, Platforms, Handouts) 

Currently FCAVTS is one-to-one. All students have access to laptops and Chromebooks. Through our 
participating school districts, FCAVTS will provide access to necessary technology resources for all 
students and consistently at regular intervals, communicate with all students to make every attempt 
to provide reasonable and appropriate education based on student need and circumstances.   
 
Platforms include Schoology, Google Classroom, Google Meet, Canvas, FCAVTS email, and all 
supported FCAVTS applications. Teachers may post assignments, task sheets, videos, links, and other 
related material as needed. 
  

 

Staff General Expectations 

1. FCAVTS teachers will use Schoology, website, Google Classroom, video conferencing 
platforms, instructional videos, text and instructional resources for their daily learning 
activities. For the purpose of “Equity of Education”, other instructional methods may be 
developed to accommodate students with limited internet capability. 

2. Teachers will continue to maintain communication with students and parents/guardians as 
they have all school year. (e.g., email, website, phone, etc.)  

3. Teachers will take daily attendance to be entered into ClassMate (SIS) by the end of the last 
day of an instructional week. 

4. Teachers will respond to student and parent/guardian questions via email, discussion forums, 
etc. within 24 hours. Teachers are encouraged to schedule office hours (optional). 
Expectation would be to return parent/guardian emails and phone calls and answer questions 
from students within 24 hours or 72 hours over a weekend.  

5. Teachers will communicate weekly with the FCAVTS director, guidance counselors and 
administration from participating districts to express any issues of concern.  

6. Teachers will post learning activities for each week by Monday mornings via email, website 
Schoology groups, Google Drive, phone, flash drive etc. 

7. Teachers are encouraged to use platforms that are already familiar with students. Students 
will continue to use these platforms for all daily lessons. These platforms when applicable, 
will be the home base for students.  

8. Teachers will provide self-paced activities for approximately 1-2 hours daily for each session 
for all student grade levels. 



 

 

9. Teachers may include videos daily/weekly that students can view for instruction purposes. 
Videos are encouraged as much as possible. 

10. All teachers will post each week, one checklist that contains all lessons that are expected to 
be completed that week.  

11. Teachers delivering instruction to participating district 8th and 9th grade rotation classes will 
follow implementation guidelines being administered by the participating district for the 
delivery of instruction for each grade level.  

12. Teachers will supply feedback to students on a regular basis (at least once a week), even if it is 
just a thumbs up. The use of formative assessment is permitted.  

13. Teachers will create activities that include students with special needs, as well as leveled 
curriculum and modifications and/or accommodations. (This would include ELL students, 
students on IEP, as well as Section 504 plans.)  

14. The FCAVTS will rely on student service resources from participating districts and ask them to 
assist with the development of a plan to provide individual and/or small group support to 
students on an as needed basis.  

15. Participating district Special Education services will be asked to assist in supporting FCAVTS 
teachers and students of their district who need help with differentiated content. 
Participating district Special Education Departments will continue IEP meetings. FCAVTS 
teachers will be invited and participate in these meetings virtually as part as the IEP Team as 
per Chapter 339 requirements.  

16. Teachers will communicate with parent/guardian, FCAVTS Director, participating district 
administration, special education directors and guidance counselors regarding student 
attendance, non-participation and grade concerns. Additional student issues should be 
communicated with the FCAVTS Director. 

17. Teachers and support staff will participate in weekly mandatory virtual conferencing for up-
dates, identify and discuss staff concerns, brainstorm and share best practices. 

 

Student Expectations 

FCAVTS strongly encourages ALL students to meaningfully engage in all learning activities. Meaningful 
engagement consists of students monitoring their school-issued email for assignments and 
communications sent from their program teacher, completing assignments, which may include 
reading, researching, watching videos, creating videos, performing trade-related tasks, sharing work, 
ideas, accomplishments, and generally, actively self-advocating for their continued participation in 
their learning. 
 

Attendance / Accountability 

Student participation in the distance learning plan is required. Attendance will be taken through 
weekly check-ins and through the completion of assignments.  
  
FCAVTS will utilize PASS/FAIL approach for assessment, utilizing only formative assessment with an 
emphasis on high quality specific feedback for learning. The threshold for passing will be a 68%.  
When assessing our students’ work, what would typically qualify as a 68% or higher will be a passing 
grade. Any student who does not meet the 68% threshold will be afforded the opportunity to 



 

 

 

Special Education Supports 

FCAVTS participating district’s multi-disciplinary team meetings and IEP meetings will be held 
virtually, and documents will be provided digitally. The school district’s case manager will contact 
families and IEP team members to schedule a time for the meeting. Meetings will be held via a 
conference call or through other virtual means. 
 
As noted, Instructors and support staff are making personal contact to the homes of all students 
through phone, text (Google Voice) or school email, specifically those identified as requiring specially 
designed instruction. Teachers have thoroughly reviewed student IEPs, 504s and GIEPs in order to 
best provide the accommodations in a distance, virtual model of instructional delivery. 
 
Students with IEPs 504 and GIEPs will continue to receive the accommodations, supports, services, 
and specially designed instruction outlined in these plans, to the extent possible in the virtual learning 
environment.  
  
Instructional Assistants will be available to access the virtual classrooms to provide instructional 
support.  
  
 

 

EL Supports 

English Learners will continue to receive the accommodations, supports, and services as outlined in 
these plans, to the extent possible in the virtual learning environment.   
  
 

 

 

resubmit work to demonstrate their understanding and earn a passing grade. For students who 
choose not to participate or submit work, a FAILING grade will be assigned.  
 

Good Faith Efforts for Access and Equity for All Students 

FCAVTS, in partnership with our participating sending school districts, is committed to providing Good 
Faith Efforts for Access and Equity for All Students.  Specifically, FCAVTS will to the greatest extend 
possible, work to ensure each student with a disability will be provided the special education and 
related services identified in the student’s IEP, GIEP or 504 Plan.   
 
The FCAVTS has reached out to all households to determine home internet and device capabilities. 
We anticipate encountering difficulties with this roll-out, although just what difficulties remains to be 
seen.  We feel that with flexibility, cooperation and understanding, we will be able to keep us all 
moving in a positive trajectory.    
 



Gifted Education 

As noted, teachers and support staff are making personal contact to the homes of all students 
through phone, text or email, specifically those identified as requiring specially 
designed instruction. Teachers have thoroughly reviewed student IEPs, GIEPs and 504s and in order to 
best provide the accommodations in a distance, virtual model of instructional delivery.  

 

 

Resource Links 

www.fcavts.org 
fcavts.schoology.com 
google platform (google docs) 
testout.com 
g-wonlinetextbooks.com 
youtube.com 
awo.aws.org 
Technical support for students and staff - cglee@fcavts.org 

 

 

Building/Grade Level Contacts 

FCAVTS program teachers instructional support staff are in direct contact with each of his/her 
students through school email, phone or virtual conferencing.  
 
Erik Damgaard - Executive Director - edamgaard@fcavts.org 
Dani Brady - Business Manager - dbrady@fcavts.org 
April Harman - Administrative Assistant - aharman@fcavts.org 
Krissie Earley - Career Pathways - kearley@fcavts.org 
Crystal Glee - Computer Networking Instructor-cglee@fcavts.org 
Brandi Mellott - Allied Health Instructor - bmellott@fcavts.org 
Bill Pelton - Construction Trades Instructor - bpelton@fcavts.org 
Bruce Shipley - Southern Fulton Welding Instructor - bshipley@fcavts.org 
Tim Souders - Forbes Road Welding Instructor - tsouders@fcavts.org 
Todd Wolford - Drafting & Design |Co-Op Instructor - twolford@fcavts.org 
Anjuli Barber - Early Childhood Education Instructor - abarber@cfsd.info 
Amy Kline - Agricultural Production Instructor - akline@cfsd.info 
Rebecca Mosemann - Agricultural Mechanics Instructor - rmosemann@sfsd.k12.pa.us 
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