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JOINT OPERATING COMMITTEE MEETING
Thursday, June 18th, 2026
7:00pm
CENTRAL FULTON SCHOOL DISTRICT BOARD ROOM

CALL TO ORDER
INVOCATION
PUBLIC COMMENTS

ROLL CALL OF COMMITTEE MEMBERS

Mark Mosemann - SFSD
Crystal Glenn - CFSD
Robert Helman - FRSD
James Lupey - FRSD
Brent Pistner - CFSD
Anthony Shives - SFSD
Brandon Tucker - CFSD
Allen Morton - SFSD
Anthony Vinson - FRSD

OTHERS

Clinton Heath, Director, FCCCT Director, FR Superintendent

Alicia Mellott, FCCCT Superintendent of Record, CF Superintendent
Meredith Hendershot, FCCCT Superintendent of Record, SF Superintendent
Greg Gates, Interim Business Manager

Veronica Shearer, Board Secretary

ROLL CALL VOTING

It is recommended that approval be granted that as the president of the board conducts
this meeting, it is not necessary to announce each roll call vote. If, however, a director or
directors wish to comment or have his/her comment or vote specifically recorded, the
director(s) shall have the opportunity to so state. The chair of the meeting, the president
of the board, should announce before each roll call vote, that if he hears no objections
from any member of the board present; the vote will be considered a unanimous roll call
vote and so recorded.
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MINUTES

A.JOINT OPERATING COMMITTEE MEETING MINUTES
1. June 18th, 2026
Approval is sought for the following minutes:
June 18th, 2026 JOC Meeting minutes (attachment)

DIRECTOR’S REPORT

A. Resignation of Dr. Ramsey as CFSD Superintendent
B. Appointment of Mrs. Alicia Mellott as CFSD Superintendent

OLD BUSINESS

NEW BUSINESS

A. BUDGET AND FINANCE
1. Treasurer's Report
Approval is sought for the attached Treasurer’s Report (attachment)

C. PERSONNEL
1. Health Occupations Instructor/Nurse Aide Instructor/Nurse Aide Supervisor
Approval is sought for Chelsey Hamilton as the Health Occupations Instructor as a
salary of $60,000. Ms. Hamilton will also serve as the Nurse Aide Instructor and
Nurse Aide Supervisor, receiving a $15,000 stipend for teaching and a $6,000
stipend for supervising.

2. Safety Officer Technician
Approval is sought for Megan Bishop to serve as the Safety Officer Technician for
the Welding program at a $26.50 per hour rate.

3. Substitutes

Approval is sought for the following substitute teachers for the 2026-2027 school

year:
Tobey Brown
Brandy Carbaugh
Cheyenne Croteau
Jeff Crouse
Krissie Earley
Harold Gress
Tracy Kimmel
Diane Leese
Justice Seville
Mike Shade


https://drive.google.com/file/d/10ugKYgv67vXorcqfVAco-CNronoeGF6G/view?usp=drive_link

XI.

4. Mentors
Approval is sought for Aubrey Higgins to serve as a mentor for Chelsey Hamilton

Approval is sought for Crys Glee to serve as a mentor for Roy Gable
B. CURRICULUM & INSTRUCTION
1. Faculty Handbook
Approval is sought for the 2026-2027 Faculty Handbook (attachment)

2. Student Handbook
Approval is sought for the 2026-2027 Student Handbook (attachment)

NEXT REGULAR MEETING
October 15th, 2026 - 7:00pm

ADJOURNMENT


https://docs.google.com/document/d/16rQ1ZjRtTLGvxcIWf49570VJaXRpji2X/edit?usp=drive_link&ouid=107848240717732327941&rtpof=true&sd=true
https://docs.google.com/document/d/1FX7xYDIu0RVYBVK2wTu2AYk1FV2XiOZX/edit?usp=drive_link&ouid=107848240717732327941&rtpof=true&sd=true

